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SUB J : SECURITY RECOMMENDATIONS FOR AMERICAN CONSULATE NAHA 
REF: STATE 277852(DATED 19DEC74); STATE 158079; TOKYO 8555 

1. REFTELS DISCUSS BEST ALTERNATIVE FOR PROVIDING INCREASED PRO- 
TECTION OF VULNERABLE GLASS AREAS IN CONSULATE NAHA. POST AND RSO 
ACCEPT DEPARTMENT'S RECOMMENDATION TO INSTALL MYLAR. 

2. WOULD APPRECIATE DEPARTMENT S PROVIDING CURRENT COSTS OF MYLAR, 
MATERIALS NEEDED FOR INSTALLATION, PROCUREMENT INSTRUCTIONS, AND 
AIR FREIGHT SHIPPING COSTS TO NAHA. TO COVER WINDOWS IN QUESTION 
NEED ONE 42 INCH ROLL OF 83 LINEAR FEET AND ONE 48 INCH ROLL OF 84 
LINEAR FEET FOR SQUARE FOOT TOTAL OF 627. 

3. WILL NEED DEPARTMENT FUNDING FOR THIS PROTECT. CAN DEPARTMENT 
COMPUTE COSTS OF MYLAR, INSTALLATION MATERIALS AND AIR FREIGHT 
SHIPPING CHARGES AND PROVIDE FUNDS AT SAME TIME AS PROVIDING GUI- 
DANCE ON PROPER PROCUREMENT CHANNEL. 

4. PLEASE ADVISE. 

HODGSON 
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